BAN QUAN TRI CUM NHA CHUNG CONG HOA XA HQI CHU NGHIA VIET NAM
CU KHU NOXH ECOHOME 2 Poc 1ap — Tw Do — Hanh phic

Ha Noi, ngay 01 thang 11 nam 2023

BAO CAO
KET QUA HOAT PONG CUA BAN QUAN TRI NHIEM KY 2020 - 2023
TU THANG 4 NAM 2022 PEN THANG 10 NAM 2023.

Kinh gui: Quy cu dan Cum nha CC Khu NOXH Ecohome 2.

Thuc hién Quy ché hoat dong, quy ché Hoi nghi thuong nién Cum nha chung
cu Khu NOXH Ecohome 2, Ban quén trj xin bao cdo két qua qua trinh hoat dong
tir thang 4 nam 2022 dén thang 10 nam 2023 nhu sau:

1. KHAI QUAT CHUNG.

Khu nha ¢ x4 hoi Ecohome 2 duge Cong ty c6 phan Pau tu va thuong mai
tht d6 x4y dung va ban giao cho cac cha s hiru vao cudi nam 2015, chung cu c6

2 toa vo1 980 can ho.

Ban quan tri nhiém ky 2020 - 2023 dugc cu dan bau ra tai Hoi nghi nha
chung cu ngdy 25/10/2020 va chinh thic dugc UBND quén Béac Tir Liém cong
nhén vao ngay 06/11/2020.

II. THUAN LOI & KHO KHAN

1. Thuéan lgi

Ban quan tri gom tam thanh vién déu 1a cu dan dang sinh song tai chung cu
Ecohome 2 nhiét tinh, c6 trach nhiém, mot thanh vién 1a dai dién Chu dau tu. Tat
ca thanh vién ctia BQT déu mong mudn xdy dung chung cu khang trang xanh,
sach, dep. Céac thanh vién déu da tham gia 16p boi dudng vé cong tic quan tri,

quan ly van hanh nha chung cu.

Ban quan tri dd chii dong phdi hop voi chinh quyén dia phuong, tham gia céc
phong trao cia UBND phudng phat dong, phdi hop véi co quan cong an hd trg
cac cong tac nhu: diang ky nghia vu quan su, dinh danh ma s cong dan VNelD,

dang ky tam tra, tam vang, hoa giai. ..



2. Kh6 khan

Ban quan tr1 hoat dong kiém nhiém, kinh nghiém lam quan tri, quan ly
chung cu con han ché, vira lam vira hoc hoi rat kinh nghiém dé nang cao nang luc
thuc hién chirc nang, nhiém vu.

Cac quy dinh cua phap luat vé quan 1y nha chung cu con nhiéu diém chua rd
rang, da it nhiéu gay kho khan cho Ban quan tri trong viéc ap dung vao quan ly
van hanh chung cu.

Vé phia cong dong van con mot s6 cu dan chua hiéu o v€ vai tro, chuc
ning, nhiém vu cia Ban quan tri va nham 1an vai trd, nhiém vu cta Ban quén tri
va Ban quan ly.

Mot s6 cu dan chua thyc hién nghiém tuc ndi quy, quy ché quan ly st dung
nha chung cu nhu lan chiém khong gian chung, gay tiéng 6n dnh huéng dén sinh
hoat cua cu dan xung quanh.

III. KET QUA HOAT PONG THU, CHI TAI CHINH.

A/ V& linh vee quan 1y va sit dung kinh phi bdo tri tir ngay 01/04/2022-
30/09/2023.

Téng s6 tién kinh phi bao tri con ton dén ngay 30/9/2023 1a: 19.468.020.889
VND (Bing chit: Mwoi chin ty, bon tram sdu muwoi tdm triéu, khéng tram hai

muoi nghin, tam tram tam muoi chin dong) . Trong do:

- Kinh phi bao tri cta toa C1 con ton 13: 10.090.154.866 VND.

- Kinh phi béo tri cua toa C2 con tén 1a: 9.377.866.023 VND.

(Pinh kém 1a cac bang téng hop- chi tiét phan tai chinh cua Ban quan tri,
keém theo sao ké cua ngan hang BIDV)

Kinh phi bao tri dugc Ban quén tri gui tiét kiém theo cac hop dong tién gui tai
ngan hang TMCP Pau tu va PT Viét Nam( BIDV)- CN Van Phuc, Ha Noi.

Toéng sd tién thanh toan cho cic cong tac bao tri, bao dudng tir ngiy
01/4/2022 dén ngay 30/9/2023 1a: 1.066.543.500 VND.



Trong do:
- Chi kinh phi bao tri cua toa C1 la  : 574.564.825 VND.
- Chi kinh phi bdo tri cia toa C21a  : 491.978.675 VND.

(Chi tiét xem bang tong hop, chi tiét chi kinh phi bao tri va sao ké cta ngan
hang BIDV).

B/ Vé linh vie quéin 1y va sit dung kinh phi An sinh- hoat dong tir ngay
01/04/2022-30/09/2023.

Tong du ton quy 01/04/2022+ phan thu trong ky : 1.151.455.621 VND.

Téng chi trong ky( khong bao gom phu cap BQT) :  261.792.914 VND.
Tam tng tién chi phi stra chita gach hanh lang : 60.000.000 VND
Tién gui tiét kiém ky han 3 thang :200.000.000 VND

(Chi tiét xem bang tong hop, chi tiét thu-chi nguén kinh phi an sinh- hoat
dong tién guri ngan hang( c6 sao ké ciia ngan hang Vietinbank), cic ngudn chi
bang tién mat( co bang chi tiét thu-chi-ton tién mit).

C/ Bang theo dbi chi tiét cac khoan tién giti Quy béo tri ciia ngan hang BIDV tir
01/04/2022-30/09/2023.

Céc khoan tién g, tién 13i co ky han, tai khoan thanh todn da duoc Ban quan

tri tong hop chi tiét theo timg thang kém xac nhan sé du ctia ngan hang BIDV.

IV. CONG TAC BAO TRi, BAO DUONG.

Bio tri thang may: Ban quan tri ky hop dong voi don vi bao tri thang may
uy tin trén thi truong. Qua trinh bao tri thang may hang thang luén dugc Ban quan
tri, Ban quan 1y giam sat chat ché theo quy trinh, han ché va giam thiéu t6i da
hong hoc, ding thang may anh huéng dén sinh hoat, di lai ctia cu dan.

Bio tri thiét bi PCCC: Ban quan tri tién hanh ky hop déng voi nha thau
bao tri hé thong PCCC thyc hién kiém tra bao tri bao dudng toan bd hé thong
PCCC nhu: stra chira hé théng tu trung tam, modul, di lai dia chi ta tin hi€u bao
chay, bao dam hé théng van hanh toa nha.

Mot sb can hd bi dit day tin hiéu (do chudt cén) dut day tin hi€éu bdo chay

da duogc kiém tra va khac phuc.



Bio tri hé thng camera: Ban quan tri ky hop dong bao tri, biao dudng hé
thong camera, kip thoi thay thé mot sb dau ghi, 6 climg, camera bi hong bao dam

an toan, an ninh.

Bao tri may phat dién: D3 thuc hién bao tri bao dudng hé thong may phat

dién, thay thé binh 4c quy bao dam hoat dong khi co su cb mat dién.

Thay thé sira chira hé thong cdng: Ban quén tri d3 tién hanh sta chira hé
théng cong ra vao dong thoi lam viéc véi Cong ty bao hiém yéu ciu boi thudng
d6i v6i cac hu hong cua hé thdng cong ra vao. Ngoai ra, Ban quan tri d3 yéu cau
phia Cong ty quan 1y toa nha phdi hop thuc hién trich mot phan ngudn tién dé thay

the hai try cong mai.

Bio tri, sira chira, xir Iy hé thong nwéce thai: Da thuc hién hat, thong
tic bé phdt, nao vét cong ranh xung quanh chung cu, thay thé sira chita may

bom chim.

Sira chira, bao tri cac hang muc xdy dung: Ban quan tri di yéu cau Ban
quan 1y tién hanh khao sat thuc trang dién tich st dung chung cia toa nha, sira
chira bong troc, nut tuong, ngém nuoc, vo gach hanh lang, lan nat gach khu vuc
san vuon, stra chita mai che cac sanh, tuy chua thuc hién dugc triét dé nhung da

dap tng dugc mot phan sy xuong cap cua ha ting toa nha ...

V. NHIEM VU CUA BOT KHOA 11 THOI GIAN TIEP THEO.

1.T6 chirc thanh cong Hoi nghi nha chung cu bau Ban quan tri nhiém ky
2023 - 2026.

2. Ban giao Ban quan tri khod III cong viéc Ban quan tri khoa II con dang

thuc hién do dang, cong viéc con chua thyc hién cua nhiém ky khoa II.
3. Ban giao quy bao tri, quy an sinh- hoat dong , ho so tai chinh.

4. Van hanh cong viéc con dang do dang ddi véi don vi quan 1y van hanh dén
khi ¢6 Quyét dinh bau Ban quan tri khod IIT cia UBND Quén Bac Tir Liém .

VI. KET LUAN.

Ban quan tri nhiém ky 2020 - 2023 d4 néu cao tinh than trach nhiém va thyc

hi¢n nhiém vu cu dan giao pho.



Ban quan tri da tang cuong két ndi cu dan xdy dung moi doan két, than
thién, con nguodi nhan &i, cong tic quan ly van hanh mau muc, cung cu dan
hudng dén tao l1ap mot mdi trudong song van minh, doan két, tao duoc long tin

yéu cua cu dan.

Ban quan tr1 xin dugc chan thanh cdm on su déng hanh cta toan thé cu dan,
su chia sé ung ho cua cac Ho1, nhoém, céac cau lac bd trong chung cu. Ban quan tri
cling guri 101 cam on dén cac cip lanh dao phuong Péng Ngac, cong an Phuong
Pong Ngac, To dan phd Pong Ngac 7 da quan tam, hd tro tao diéu kién thuan loi

cho Ban quan tri chung cu Ecohome 2, cu dan cuia chung cu Ecohome 2.

Ban quan tri cam on tap thé can bo, cong nhan vién cua Ban quan 1y toa nha -
Cong ty cb phan quan 1y BBS Ecolife(ECL), cdc don vi nha thau thuc hién van
hanh tai chung cu Ecohome 2 nhu nha thau bao vé Samuzai, nha thau vé sinh
Long Giang, nha thdu ciy xanh, va cac nha thau khac di tng ho bang nhiéu hinh

thie trong céac dip 18, tét tai chung cu Ecohome 2.

Trén day 1a bao cdo két qua hoat dong cua Ban quan tri tir ngdy 01/04/2022
dén thang 10/ 2023. Ban bao cdo khong tranh khoi nhiéu diém thiéu sot, kinh
mong Quy cu dan tham gia dong gbp ¥ kién dé Ban quan tri dugc sira chira nhiing
han ché con yéu kém trong cong tac quan tri, quan 1y cia minh, su quan tim gop ¥
ctia Quy cu dan véi tinh than doan két, gan bo, luon mong mudn xay dung chung

cu Ecohome 2 ngay cang t6t dep hon.

Xin chan thanh cam on!



